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The concept of long lasting development involves to a large extent the part Universities should play within the complex economic, social and political framework nowadays. In the Romanian transition society, competencies, scientific, technical, economic, humanistic knowledge lasting in a higher education system are indispensable for the implementation of any local, regional and national development strategies.

1. The European approach
At the beginning of this year the European Council has provided the Lisbon Report, March 2003 which main directions are illustrated in Fig 1.

[image: image4.wmf] 

UNIVERSITY

 

NGO 

 

Administration

 

Citizens

 

Companies

 

Know 

–

 how

 

management

 

Information,

 

education

 

 

Information,

 

education

 

Research

 

sustainability

 

 

Feed 

-

 back

 

Feed 

-

 back

 

Scientific

 

decizions

 

Proposals,

 

projects

 

 


Fig.1. Analysis directions of Lisbon report (21 March 2003)
A deeper insight into this Report reveals a number of essential trends as to the EC position with respect to the present- long lasting development in Europe and the strategies to follow:
· Statistically, the concept of “long lasting development” prevails. This is not a mere coincidence but the very philosophy  on the future;

· Other evidence is the powerful role Universities are expected to play in implementing this concept.

Details of the Report highlight those aspects which make Europe look “small” as compared with her eternal competitors: USA and Japan. One of them would be the existence of only one researcher /one thousand inhabitants as compared with 8 in USA or 9 in Japan. Because of this, the urgency of the European reforms covers two essential elements:
· Encouraging the public and private investments in the Information field;

· Implementing a ten-year plan in the education field;

· Maintaining and intensifying  the objectives defined in Barcelona with respect to the investments in research and development;
· Design and development of research networks at national, regional and local levels.

2. The Role of the University
In this study, the University concept refers to the entire Higher Education system in terms of education, training and research.

If in the first part we referred to the analysis and strategies of the decision- taking factors at European level, in the following the question is raised if in this process the University is a passive spectator to the events in progress or it is actively taking part in planning, defining the objects and methods and their implementation.

The University should and can place itself in the middle of the all the efforts the society is making for development purpose. The overall scheme/diagram of both role and interferences between the higher education (presented here as education and research components) and the most important actors involved in the long-lasting development is provided in fig 2.
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Fig.2. Actors involved in long – lasting development and the interactions between them

Thus, it is found that the direct participation or the involvement by contracts and partnership with important segments of the society is huge. It takes both intelligence and competence to efficiently conceive the university reform. The Society should have confidence and provide support to the University while the latter should identify its own priorities and objectives with the fundamental ones of the Society.

The political decisions should have a strong scientific support in the first place, based on the knowledge of reality, evaluation of interdependences and their effects. The University, on the other hand, is expected to provide scientific arguments which, upon interacting with political subjectivism, should lead to the outlining of realistic long-lasting strategies paying due regard to the most important economic, social and environment factors.

In the long-lasting development context, the production activity and services should be based on efficiency, dynamism and respect to the environment. Without a good cooperation between Universities and private or public companies there would be no real progress, research would have no practical end, and their existence on a very competitive American market would become ephemeral.

The relationship between the higher education and the civil society, both at the level of non governmental organizations and of citizens, becomes crucial. The University is an institution which should not depend on the political factor; its equilibrium and perennity should turn it into a reference system, a source of confidence and reliable information.
3. The University in Romania
Making the University stronger in a transition society is a challenging process requiring political will along with a deep reform inside the system. The political role in a sustainable development and promotion of the university consists in:
· Providing a strategy able to encourage the creativity, work and competitiveness. This last factor is a real engine of any progress which must be encouraged in companies and universities equally.

· Providing a law package including the fiscal field to encourage innovation and applied research.

· Material stimulation of high quality research with international, European recognition and development of excellence centers where such creative potential should be adequately explored.

The University long-lasting development trends basically refer to:

· Research development: this field should be developed at least as much as the education/academic  system is; due regard should be paid to the training of future specialists, promotion of both education and training in a broad sense (specialization, ethics, technology, management);

· Providing concrete and quantifiable strategies for the development of international projects and partnerships;
· Creating structures or departments able to keep a permanent contact with the public administration, non-governmental organization and the civil society;
· Specialists training in the research management in order to identify and raise external funds;
· Encouraging University –private structures partnership;

· Directing the  material resources to the purchase of performance equipment;
· Providing flexible education structures able to meet the society requirements, adjustable to the economy and labor market.

Mention must be made that in 1994 a large number of universities adopted the Long Lasting Development Cartha for Universities in Geneva. The subscribers defined the joint action principles for the multi-disciplinary ethically oriented education with a view to solve the problems raised by the long-lasting development. The University was seen an engine/motor of any educational, information and mobility of all the society components to make them deeply committed.
4. Dunarea de Jos University commitment in a long-lasting development
Dunarea de Jos University of Galati has more than 16000 students trained in 13 faculties and 5 colleges. It is situated in the South East part of Romania which includes 6 main districts (Galati, Braila, Vrancea, Buzau, Constanta, Tulcea).
The universities provide training in 41 areas and 92 majors in technical, economic, scientific, legal fields, arts, physical education, liberal arts etc. Also parts of the university are structures such as: the Continuing Education and Technological Transfer Center, the International Department for European Studies, the Distance Open Learning Department, Educational Advising Center, Inter - medium Science Shop.

Our university attaches special interest to both vocational and continuing education providing 45 post graduation specializations at master and advanced studies level.

The commitment of Dunarea de Jos University in the long- lasting development of the RO 02 is highlighted by:
· Its mission to train specialists in various areas, to actively take part in  sustaining and transmitting science and culture thus enriching the national cultural background;
· Ensuring the necessary conditions to all the members of the academic community to make the best of their aptitudes in education, scientific research and other social –cultural activities;
· Commitment in the regional social economic life by assuming the leading cultural and civic role, by promoting the true cultural values, scientific and technological creativity.

The commitment of Dunarea de Jos University in the education, research, continuing education and distance learning is attained by:

· Development of strategic university management;

· Planning and making efficient the modern balanced development of the educational offer based on  the social requirements;
· Taking decisions on the university transformation and extension in democratic way;

· Applying the principles of total quality management  in organizing  and managing  the institutional activities;

· Research – development activity made together with industry partners;
· Concrete steps to organize training workshops in various cities, regions, enterprises , institutions;

· Developing  training programs targeted to certain categories;
· Students‘ commitment  to research  ( especially in social economic fields), cooperation with student organizations;

· Master and  PhD  programs organized with foreign participation and double recognition of diplomas;

· Training of specialists with prestigious teachers from Europe.

· Complex involvement in bio-technology and food industry issues by the European Excellence center and other projects in the field of environment and bio-diversity protection  in the region;

· Complex approach to environment problems tightly related to the economic development of the region, labor market, conversion, DRU, etc within INTERREG;
· Development of mobility projects for the students from other countries under Leonardo program, with practical training periods in SMEs in the city of Galati,  ECTS –based academic activities;
· Organization of the practical training stages (based on conventions with SMEs and students selection acc. to their CVs).

5. Dunarea de Jos University commitment in regional development programs

The funds intended for regional development are supplied by EU, World Bank institutions, Romanian budget and other sources. They are provided further to submission of development projects or programs according to tenders. Implementation of the projects and management of the funds allocated is the task of the regional development Agencies, in our case ADR 2SE of Braila. Such agencies are independent non-governmental, non-profit public organisms.

The EU regional development programs are intended to ensure social and economic cohesion i.e. balanced development of all the geographical regions, social / economic sectors etc. They are defined under large framework programs such as Phare, ISPA, SAPARD, RICOP, etc. Their main trends are development of infrastructure, human resources, agriculture and fishery, protection and improvement of environment.

For the regional development and raising additional funds, our University became involved in a number of partnerships:

· District and Local Council, Town-halls, regional Prefectures 

· Chambers of Commerce, Industry and Agriculture

· National Council for SMEs

· District Agencies  for Employment

All efforts led to raise repayment-free funds by PHARE 2000 program for economic and social cohesion under the component Human Resources Development. In 2003 the following projects are in progress:

RO 0007 02 01 01 0314: Regional Network of Total Quality Management and Continuing Education Centers pilot station for the vocational continuing education in all the six 2SE Regions -REFORM
COORDINATOR: Dunarea de Jos University of Galati

HOME PARTNERS: County Councils of Braila, Buzau, Galati, Tulcea, Vrancea, CCIA( chamber of Industry) Galati, Marine Institute of Galati, AJOFM Galati (employment agency)
FOREIGN PARTNERS: IMMAS and IST Lisbon, Portugal, Pacificstream Ltd, Southport UK

GENERAL OBJECTIVES: 
- Organization of post graduation courses on the advantages and implementation of AQ manual, namely components TQM and EMAS.

- Training provided to SMRs staff in various specific areas.
TOTAL BUDGET: 375 000 EUR
RO 0007 02 01 01 0291: Post - graduation courses with reciprocal recognition by two diplomas - EUROMASTER
COORDINATOR: Dunarea de Jos University of Galati

HOME PARTNERS: County Councils of Braila, Buzau, Galati, Tulcea, Vrancea, CCIA (chamber of Industry) Galati, Marine Institute of Galati, AJOFM Galati (employment agency)
FOREIGN PARTNERS: University Paris XII, Val de Marne

GENERAL OBJECTIVES:
- Master courses under both Romanian and French educational system recognition. 
- Training of the Local Public Administration and SME Personnel by two post graduation courses in the fields of Local Public Administration and SME management in cooperation with University Paris XII.

TOTAL BUDGET: 191 910 EUR
RO 0007 02 0101 0305: Professional Integration Strategies for the persons excluded from the labor market - CICOPS

COORDINATOR: Dunarea de Jos University of Galati

HOME PARTNERS: County Councils of Galati, AJOFM Galati (employment agency)
FOREIGN PARTNERS: University Le Havre, GRETA Havraise

GENERAL OBJECTIVES: 
- Development of methodologies to acquire abilities for handling/managing professional skills of handicapped people (over 45 years old).
- Identifying a model to analyze the professional skills and their subsequent qualification.
- Provide an inter-institutional center for job counseling of the unemployed (CICOPS).
TOTAL BUDGET: 62 028 EUR
In the context of human resources development, Dunarea de Jos University of Galati has also encouraged the development of some LdV projects, that target at the creation and implementation of educational platforms designed to vocationally train and retrain the labour, such as:
A/02/B/F/PP/124.208: Right Person in the Right Job - Train the trainers in the field of career guidance – RIPERIJO
COORDINATOR: FORUM for Supporting Self-Employment and SME F.O.F.O.S. AUSTRIA 
PARTNERS: ABIF (Analysis, Consulting and Interdisciplinary Research – AUSTRIA, BFI WIEN (Institut Wien) – AUSTRIA, TEKH.CC (Tiefenbacher & Partner GmbH) – AUSTRIA, Nanie Center for Vocational Training – BULGARIA, Research and Consultancy Institute – CIPRU, Lehner Didaktik – GERMANIA, FASE (Formacion y Asesores en Seleccion y Empleo SL) – SPANIA, Tulossilta LTD. – FINLANDA, WEGRE (Western Greece Development Center) – GRECIA, Centro Universitario Internazionale – ITALIA, Dunarea de Jos University of Galaţi - ROMANIA 
GENERAL OBJECTIVES:
- The project RIPERIJO aims to develop a curriculum which will train trainers who are active in the labour market programs. The curriculum will provide continuous training contents with the aim of matching the individual potentials of a wide range of job-seekers with basis qualification to opportunities and professional activities in the prevailing job market. 
- The aim of RIPERIJO is not simply to fit individuals to individual jobs, but generally more to find occupations which would fit the personal profiles and potential of job-seekers. Many of these new professions and some existing activities can also be performed on a self-employed basis. Career trainers should be able to inform people looking for jobs of all possible forms and methods of employment available as well as a balanced evaluation of their advantages and disadvantages.

· The principal target group consists of people who already work as trainers or counselors in labour market programs or those who wish to work in this field (employment authorities, public and private training institutions, self-employed trainers and training planners.) In addition, currently unemployed persons, especially elderly people who are unemployed have gained a lot of experience during their working lives, which could prove very useful in new roles as career guidance trainers. As many women work in this field the project supports equal opportunities in the labour market. The target group of the RIPERIJO project has computer basic qualification to use the self-study CD-Rom or the web-based-training.

· The target group of the target group (trainers) will be unemployed and employed people who want to find a new job. All these persons will have a basic qualification and will be “job-ready”.

TOTAL BUDGET: 556 411 EUR
D/03/B/F/PP – 146061: Empowering Employees to Manage their own Outplacement Process – EMOP
89056/EX: New Using Methods of Information and Communication Technologies for Vocal Guidance and Training – NEWMIT

I/01/B/C/PP-120550: Sofianet ODL Learning center European network – SOLE
RO/00/B/F/PP-141037: Centre professionel pour formation continue en productique moderne – PRODUCTIQUE INNOVATRICE
I/99/2/013083/PI/II.1.1.b: Entrepreneurial Training Pathway – ENTRAIN, etc.

Under such a framework projects of high social economic impact, of human resources development, environment monitoring and protection are being developed by the institutionalization of partnerships among al the local and regional actors.

Nowadays, the continuing education’s implementation in Romania represents an essential objective for the long lasting development which ensures the labour’s rise in quality, target that can only be realised through the concerted involvement of the responsible institutions in the field - universities, centres of vocational training, IMMs, vocational organizations, syndicates etc.
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